
COMPANY OVERVIEW 

A subsidiary of Société Générale, Boursorama is a 
pioneer and leader in its three key areas of business: 
online banking, online brokerage, and online financial 
information. For 20 years, Boursorama has unwaver-
ingly committed to making life easier for customers while 
offering the best value-for-money and quality of service.

Meeting new customer expectations is a key driver 
of growth for Boursorama. Thanks to efforts to further 
simplify user experience and improve service efficiency 
while ensuring security and reducing costs, Boursorama 
is strengthening its leading position in the French banking 
market year after year and is aiming to serve more than 
4.5 million customers by 2025.
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We were looking for a solution providing a 
framework to help structure and focus project 

activities, but we didn’t want to overwhelm 
technical users with administrative requirements, 
as project management is not their primary focus.

“

“

PHILIPPE HAYES 
IT Manager

INITIATIVE OVERVIEW 

Fast-paced business growth led Boursorama’s IT depart-
ment to acquire a professional tool in order to better 
formalize the management of projects and programs. 
Chosen for the wealth of functionality and scalability it 
offers, Sciforma has facilitated project management, 
monitoring, and reporting while increasing reliability. 
The PMO made the decision to focus usage on the staple 
functionality of the tool in order to keep it simple. This 
has enabled the firm to strike the right balance between 
supervision and agility, while contributing to successful 
adoption of the solution



SCIFORMA SOLUTION

SOFTWARE CRITICAL CAPABILITIES

Resource management

Project scheduling/planning

PPM reporting/dashboard

TECHNICAL CHOICES

On-site hosting

SERVICES

Implementation and integration support

BUSINESS DRIVERS & REQUIREMENTS 

A TOOL WITH VISIBLE ADDED VALUE 

In the late 2000s, back when the young company was a mere 
third of its current size, Boursorama had to implement a project 
management tool to comply with the policy of its parent 
company Société Générale. Full-web tool Daptiv was selected 
for its lightness, but failed to gain user adoption and support. In 
2011, the arrival of a new CIO and the company’s solid growth 
prospects prompted the PMO to issue a RFP to find a tool better 
suited to Boursorama.

THE IMPORTANCE OF SCALABILITY 

The CIO wanted not only a management tool providing a full 
range of powerful features to improve data intelligence and 
help project managers better track their projects and budgets, 
but also a flexible solution that could easily scale up to accom-
modate business growth. For the fast-rising company, it was 
key to choose a solution offering a growth path.

FITTING THE CULTURE OF AGILITY OF A  
NATIVELY-DIGITAL BUSINESS

While rapid business growth made it key to industrialize project 
management processes to effectively support rising demand 
for IT services, Boursorama did not want to stifle the agility and 
responsiveness that underpin its philosophy and DNA. Unlike 
players in the manufacturing sector, where the need for airtight 
supply chains demands painstakingly meticulous processes, 
Boursorama is a pure player that derives its strength from its 
ability to pivot swiftly. The IT department was looking for a flex-
ible and easy-to-use tool with minimal process complexity.

Sciforma went live at the beginning of 2012 and has since 
been used across the IT department of Boursorama, which 
recently migrated to version 7 of the software. Consultants 
from ACDE-Conseil have been working with Boursorama since 
the implementation of Sciforma to support the internal PMO 
team. With their expertise in software tools, project manage-
ment, and change management, ACDE-Conseil were able to 
configure Sciforma to meet specific user expectations, and 
they also built a custom reporting system. Finally, they facili-
tated user adoption of the tool by delivering targeted training 
sessions, by creating educational documents, and by providing 
operational support to all users.



EXPECTED/REALIZED BENEFITS & 
NEXT STEPS 

FINE-TUNING MANAGEMENT OF PROJECT 
ACTIVITY

With Sciforma, Boursorama finally enjoys the robustness 
of a proper management tool that makes it possible to both 
centralize and formalize project activities at the IT depart-
ment level. Sciforma provides a single version of the truth for 
all resource and project data. The ability to characterize proj-
ects, using a variety of attributes to make them easier to under-
stand and to manage, and the ability to zoom in on tasks and 
assignments within the Gantt chart have combined to improve 
control over project life cycle, including budget manage-
ment. In particular, project team time tracking allows project 
managers to allocate and manage resources in a detailed and 
granular way. The result? Significant increase in on-budget 
delivery rate. All this achieved with an easy-to-use, low-main-
tenance tool.

EASIER REPORTING

The bulk of Boursorama’s project portfolio is made up of 12 large 
programs focused on strategic areas, such as customer rela-
tionship management, regulatory compliance, and payment 
methods. Within these programs, a number of cross-functional 
projects that require heightened coordination and supervision 
are reviewed by a hierarchy of committees ranging from oper-
ational to strategic. In addition, the PMO reports on the activity 
of the IT department to the executive committee on a monthly 
basis. In order to provide these various decision-making bodies 
with fresh, reliable, and easy-to-digest information, Sciforma’s 
data is extracted into a comprehensive and accurate datamart 
before being manipulated and formatted for reporting. Such 
easy access to high-quality datasets has driven a drastic 
reduction in the time spent producing reports and has also 
improved the quality of reporting.

SUPPORTING THE PMO

The IT department’s PMO division performs a number of 
diverse functions. In addition to providing logistical support 
and day-to-day guidance to project managers, the PMO acts 
as a hub for program management and ensures operational 
consistency across programs. It is therefore responsible for 
making sure that projects run smoothly and that delivera-
bles meet the quality standards. With its strategic vision of the 
company’s roadmap, the PMO is also empowered to act as the 
custodian of the data: it is responsible for collecting, consoli-
dating, and circulating all the appropriate information across 
the hierarchy after ensuring its relevance.

Sciforma facilitates the work of the PMO by providing a battery 
of reports and checkpoints to monitor project progress, as well 
as automatic mechanisms to verify the quality of data inputs.

The IT department’s activity has increased 
more than threefold since we adopted 

Sciforma in 2012. The tool has really helped 
us manage this rapid growth without 
complicating our internal process. It 

provides hassle-free support to the PMO 
and users in their daily activities. The staff 

also appreciated the changeover to the 
streamlined and user-friendly interfaces of 

version 7.

“

“

PHILIPPE HAYES 
IT Manager



Sciforma is an award-winning provider of portfolio and project 
management software. Over 3,000 customers and 300,000 
users in all industries around the world use Sciforma to achieve 
profitable growth and strategic objectives through more 
efficient and effective management of project resources.

Sciforma focuses on serving Enterprise PMOs within midsize 
and large enterprises. It succeeds by providing a flexible 
platform for managing multiple project environments 
including IT, NPD/R&D, professional services and public sector, 
and functional scalability to accommodate various maturity 
levels. The company differentiates itself by providing the 
optimal balance of usability and robust functionality, as well 
as project team and executive-level portfolio management for 
organization looking for a growth path. Key customer partners 
include Boeing, Deutsche Telekom, EADS, Netgear, NXP, and 
T-Systems.

Sciforma is headquartered in the U.S. (Silicon Valley) and has 
offices in all geographic regions including the Americas, EMEA 
and Asia-Pacific, as well as a global distributor network.  The 
service is available in seven languages.

ABOUT SCIFORMA

Sciforma office

Authorized distributor

Local partner
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Completely Scalable. Schedule your demo today.


