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Sciforma X Aubert & Duval: Improving 
Management Of Product Development 
Cycles With A Hands-On PMO

COMPANY OVERVIEW INITIATIVE OVERVIEW

Aubert & Duval supplies critical parts to clients in high-tech 
industries such as aerospace or defense, where on-time 
delivery is crucial to success. To make sure they will meet 
their commitments to their clients, the company wanted to:

Have better control over their operational and product 
design teams’ capacity in order to better assign resources 
to projects

Leverage milestones as gates in order to improve 
operational tracking of product development projects

Centralize project portfolio management through the 
creation of a Project Management Office (PMO), which 
would be responsible for the configuration of Sciforma 
and the execution and adoption of the tool.

The PMO now has a consolidated 
overview of capacity requirements 

over 18 months, categorized by 
team and by role, for ongoing and 

upcoming projects

ARNAUD MONTELS

PMO Manager at Aubert & Duval



BUSINESS DRIVERS & REQUIREMENTS

CENTRALIZE ALL PROJECT DATA: DEMAND,  
RESOURCE REQUIREMENTS, AND AVAILABILITY

Without a database to centralize all the company’s product 
development projects, each team individually tracked its own 
projects using Excel, with limited visibility into the project 
pipeline.

As a result, it was impossible to get a comprehensive view 
of the workload and availability of the product development 
teams (150 employees across 4 facilities).

Aubert & Duval also needed a system to collect and consol-
idate project demand in order to anticipate resource needs 
and adjustments of in-flight and upcoming projects.

IMPROVE VISIBILITY FOR RESOURCE  
UTILIZATION

Product development projects are just half of the design 
teams’ role. 

The other half is dedicated to internal projects (industrial,  
organizational) and to recurrent activities, such as production 
support, driving continuous improvement, or team manage-
ment. So it was important to identify and forecast each type 
of activity’s resource requirements.

Aubert & Duval also needed to collect the time spent by each 
person on these various types of projects in order to improve 
and to refine its forecasting models. 

EMPOWER AN INTEGRATED PROJECT  
MANAGEMENT OFFICE (PMO)

Aubert & Duval’s created PMO is a part of the Industrial 
Development department. It was created as a cross-
functional organization, bridging the gaps between the 
various product design teams and other management 
teams (sales management, plant management). The PMO 
manages implementation and execution of Sciforma, 
supports continuous improvement, and is responsible for 
the ‘freshness’ of the data and, therefore, for the quality of 
reporting and decision-making. Currently, the PMO is staffed 
with one full-time resource (the PMO Manager), supported 
by a 0.4 FTE from ASI (an external contractor), and a network 
of 7 key users responsible for the proper use of the tool and 
processes within their respective teams.

7 design team managers meet monthly to oversee and 
manage the process, while the PMO Manager reports to 
executive and business unit leaders on a quarterly basis.

Another key requirement for the company was to enable 
collaboration across multiple facilities, as the design teams 
and their internal clients (about 200 people) are spread across 
multiple production sites, 4 of them in France, and 1 in India.



TECHNICAL CHOICES

Aubert & Duval chose the cloud-based version of Sciforma 
after making sure that the required level of information 
security was guaranteed.

SERVICES

After a preliminary integration phase performed by Sciforma’s 
teams, Aubert & Duval contracted ASI (one of Sciforma’s 
certified business partners) to:

Provide support before the deployment of a default 
feature or the development of a specific screen.

Configure the tool.

Support the change management plan (training, user 
guides, etc.).

Perform Third-Party Application Maintenance through 
a yearly contract signed with Aubert & Duval’s CIO. This 
includes tool support, bug fixing, and minor developments.

Support the PMO Manager’s mission (process support, 
guidance, data quality control, etc.).

SCIFORMA SOLUTION

SOFTWARE CRITICAL CAPABILITIES

Resource management: identifying each resource by 
name, role, dates of arrival and departure, changes in 
availability, type (internal/external) and status (active, idle, 
planned).

Management of actual capacity (staff on the payroll) and 
planned capacity (planned hires).

Identification of key product development milestones in 
the schedules.

Resource plans based on project models.

Multi-project reporting (milestone monitoring, capacity 
management by team and by role): identifying key 
milestones in each development project made it possible 
to build milestone performance indicators, as well as a 
shared, consolidated phase-gate schedule.

Time tracking: Sciforma-based time tracking and analysis 
has improved measurement of resource requirements for 
various activities, making it possible to adjust the estimates 
of project models and to fine-tune the process for project 
managers and product designers.



EXPECTED/REALIZED BENEFITS

INCREASED PREDICTABILITY OF CAPACITY  
REQUIREMENTS

Sciforma’s implementation, in early 2018, immediately 
improved visibility of resource availability by team and by 
activity. Much of the credit goes to a library of pre-set project 
models used to standardize product development lifecycles.

Meetings were scheduled with sales teams in order to review 
forecasts as soon as possible, after associating each project 
with a launch probability. These probabilities are used to 
weigh the estimated resource requirements (“4 projects with 
a 25% probability amount to 1 in the resource plan”).

From the start of a project, a model based on similar projects 
is used to assign default resource requirements, broken 
down by role and by phase. The estimates and projections 
of the models are continuously refined as actual data from 
in-flight projects are fed into Sciforma.

The PMO now has a consolidated overview of the capacity 
requirements over 18 months, categorized by team and by 
role, for ongoing and upcoming projects

IMPROVED RESOURCE ALIGNMENT

Features like a multicriteria resource plan, which makes it 
possible to filter projects by type, by client, by project manager 
and by portfolio, are enabling the company to conduct 
granular, real-time analyses of the resource requirements/
availability balance.

The PMO is now able to document resource requirements 
and report on capacity analysis, which will now demonstrate 
over-allocation of resources. This made the case for hiring 
22 more FTE, which was decided at the very first steering 
committee in October 2018.

A SOLUTION FIT FOR MANAGERS, PROJECT 
MANAGERS, TEAM MEMBERS, AND THE PMO

Pursuing continuous improvement, the PMO has engaged in 
long-term collaboration with ASI, one of Sciforma’s certified 
partners. After integrating the tool and configuring custom 
screens and metrics to meet the organization’s specific needs 
and user expectations, ASI’s consultants keep supporting 

Aubert & Duval’s PMO. Their contributions range from 
managing training sessions and workshops to integrating 
new features that will support the evolution of the company’s 
needs and processes.

This change management effort was instrumental in driving 
adoption of the tool. For example, the development of a “My 
Projects” screen which provided each project manager with 
a snapshot of their projects has been a huge time-saver for 
these busy resources and has helped them realize Sciforma’s 
value.

STRONGER PROJECT CULTURE

In a cutting-edge metallurgy environment, project managers 
come in all shapes and sizes. Some of them (specialized 
technicians, mechanical or materials engineers) have never 
received proper ‘project manager’ training. Deploying 
Sciforma and project management processes is giving these 
project managers the opportunity to come together around 
a common tool and to highlight all the aspects of project 
management (milestones, deliverables, workload, costs, 
remaining effort, etc.)

The PMO’s function reaches far 
beyond tool implementation and rule 

enforcement. It should also act as 
a coach and provide guidance. The 

PMO should understand the needs of 
the various stakeholders in order to 

adjust the tool and the process. Lastly, 
the PMO’s goal is also to translate 
the company’s strategy into PPM, 

and be able to clearly report crucial 
information to the executive leadership

ARNAUD MONTELS

PMO Manager at Aubert & Duval



NEXT STEPS

INTEGRATING THE SO-CALLED ‘INDUSTRIAL’ 
PROJECTS

In addition to the product development, Aubert & Duval’s 
design teams also contribute to ‘industrial’ projects of tool or 
process improvement for internal clients. These projects are 
not fully incorporated into the resource plan yet, but this is 
one of the PMO’s most immediate priorities.

BROADER, MORE ADVANCED MANAGEMENT OF 
PRODUCT DEVELOPMENT

After focusing on the resource requirements/availability 
balance, the PMO now intends to leverage Sciforma’s 
capabilities to track and optimize other metrics, such as 
deadlines and costs. The ultimate goal is to achieve fully 
integrated and centralized portfolio management.

EXPANDING THE SCOPE OF RESOURCES IN  
SCIFORMA

Product design teams are not the only resources contributing 
to development projects. Other support functions (quality 
control, workshop process, technical experts, etc.) are also 
involved, but they are currently not included in the capacity 
requirement analysis. Aubert & Duval plans to expand the 
scope to incorporate other teams and other projects.

INTEGRATING SCIFORMA WITH THE OTHER 
SYSTEMS

Sciforma is currently not connected to any other application. 
Aubert & Duval intends to take advantage of the deployment 
of a new ERP system to connect Sciforma to the investment 
management module and to sync time tracking and financial 
operations between the two systems.

As many ‘operational’ reports are embedded in Sciforma, 
Aubert & Duval also plans to connect Sciforma to the Business 
Intelligence tool used across the Eramet Group.



Sciforma is an award-winning provider of portfolio and 
project management software. Over 3,000 customers and 
300,000 users in all industries around the world use Sciforma 
to achieve profitable growth and strategic objectives 
through more efficient and effective management of project 
resources. 

Sciforma focuses on serving Enterprise PMOs within midsize 
and large enterprises. It succeeds by providing a flexible 
platform for managing multiple project environments 
including IT, NPD/R&D, professional services and public sector, 
and functional scalability to accommodate various maturity 
levels. The company differentiates itself by providing the 
optimal balance of usability and robust functionality, as well 
as project team and executive-level portfolio management 
for organization looking for a growth path. Key customer 
partners include Boeing, Deutsche Telekom, EADS, Netgear, 
NXP, and T-Systems. 

Sciforma is headquartered in the U.S. (Silicon Valley) and has 
offices in all geographic regions including the Americas, EMEA 
and Asia-Pacific, as well as a global distributor network. The 
service is available in seven languages. 

ABOUT SCIFORMA

This document, as well as the software described in it, is furnished under license and may only be used or copied in accordance with the terms of such license. The information in this document is furnished for informational use only, 
is subject to change without notice, and should not be construed as a commitment by Sciforma. Sciforma assumes no responsibility or liability for any errors or inaccuracies that may appear in this document. No part of it may be 
reproduced or transmitted, in any form or by any means without the prior written permission of Sciforma. Copyright © 2020. 
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