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Session Objectives
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Learn how you can achieve Predictable and 
Consistent project delivery

Review a proven approach to determine where 
you are in your PMO Maturity

Recognize the value of strong partnerships to 
improve PMO Maturity



Meet the Presenters
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Rachel Atkins, PMP, B.Sc. Farzad Khan, MBA, P.Eng., PMP

Rachel is a strategy and project 
consultant with over 20 years of 
experience in project and risk 

management. She has delivered 
pragmatic solutions to drive business 
transformations in top-tier consulting 

firms.

Rachel has been a key business 
influencer and trusted advisor to senior 

executives due to her seasoned business 
acumen and client commitment.

Farzad has more than 18 years of 
practice in management consulting and 

professional training.  He specialization in 
integrated Project, Process and Change 

management consulting.

Farzad works with corporate clients, 
primarily in banking, retail and 

professional services, to deliver 
pragmatic solutions to client cases with 

support from his network of 
StrategicFront consultants.
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What is a PMO?
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“A management structure that 
standardizes the project-related 
governance processes and facilitates the 
sharing of resources, methodologies, 
tools, and techniques” 

- PMI

A PMO maintains an overview of projects, knows the company strategy, and ensures that both go 
hand in hand. However, the specific application areas of a PMO vary greatly from company to 
company. 

– somewhere on the internet

A Project Management Office
(abbreviated to PMO) is a group or 
department within a business, 
government agency, or enterprise that 
defines and maintains standards for 
project management within the 
organization. The PMO strives to 
standardize and introduce economies of 
repetition in the execution of projects. 
The PMO is the source of 
documentation, guidance and metrics 
on the practice of project management 
and execution. 

- Wikipedia

Also referred to as…

Project, Program & 
Portfolio Management 
Office (3PMO)

Office of Strategy 
Management (OSM)

Strategic Project 
Management Office 
(SPMO)
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A PMO is… 
• a centralized structure that eases and expedites the delivery of projects through good 

project management discipline and the application of appropriate governance
• an entity that holds a holistic view of all projects and understands the business 

imperatives behind each initiative
• an information channel to make key functional units, and all stakeholders aware of their 

roles and responsibilities
• responsible for creating and communicating the overall project dashboard

A PMO is NOT… 
• intended to be an added level of unnecessary bureaucracy or overhead
• doing the work but rather facilitating the execution in an integrated and consistent fashion
• a roadblock to business growth
• a manager of day-to-day business activities 

“A Project Management Office (PMO) is an essential component 
that enables the successful delivery of key initiatives for a 
department, unit or organization, and hence, enables it’s overall 
future success. An effective PMO should manage expectations, 
drive the right behaviours and, ensure the right level of 
communication and accountability” - Rachel Atkins



Is your PMO 
providing 

the optimal 
value?
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The PMO Maturity Continuum

Ad-hoc Optimized
Random, anecdotal, erratic

Unstructured
Nimble

Highly reactive & manual

Where do you lie on this continuum?

Where do you want to be?

Predictable, reliable, consistent
Continually improved

Best practice
Automated
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1 Contribute to business growth – inject project management discipline 
from strategy formulation through benefits realization

2 Reduce business risk – flexible, end-to-end project management process 
that balances rigor with overhead, with simple-to-use tools to plan, manage, 
track and report all project activities

3 Keep management informed – provide regular updates to the 
leadership / executive team and contribute to ongoing executive reporting as it 
pertains to the status of execution

4 Deliver successful projects – provide project management best practice 
discipline to guide and drive project delivery and realise desired benefits

5 Serve as PM expert – set the standard, provide the tools / templates, be 
the resident advocate and model for good Project Management practice while 
mentoring, guiding and training

Regardless of where you sit on the continuum, a viable PMO 
should provide value. Where you lie on the continuum will dictate 
the strength and breadth of this value.
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If you’re thinking of shifting towards the “optimized” end of the 
continuum, your efforts should not be focused on one action or area 
but rather, on your PMO as a comprehensive system

• Practices to 
deliver project 
“product”, achieve 
objectives and 
improve

• Techniques, 
software and 
equipment

• Scope of offering 
to stakeholder 
community

• Structure, skills 
and competencies

People Services

ProcessesTools

Operating 
environment

Industry
Culture
Size & complexity
Business
Client / customer
Leadership style



Charting your path 
to PMO Maturity
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What are the levels in a PMO Maturity Model?

PMO Maturity Levels

Level 1

Level 2

Level 3

Does the organization’s board recognize programs and projects and 
run an informal list of investments in programs and projects?

Does the organization have a standardized set of project 
management assets and do each program and/or project run within 
defined standards?

Does the organization retain project management metrics and 
evaluate them periodically to continually improve efficiency?

Ad hoc

Structured

Managed
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The overall PMO Maturity is broken down into Organizational 
Practices that are more meaningful to a PMO

PMO Maturity Assessment

Organizational 
Governance

Management 
Control

Benefits 
Management

Risk 
Management

Stakeholder 
Management

Finance 
Management

Resource 
Management

assess how well 
the organization 
controls the 
initiation and 
alignment of its 
investments with 
the corporate 
strategy

assess how well 
the organization 
maintains control 
of the initiatives 
currently “in flight”

assess how well 
the organization 
defines, tracks 
and ensures 
achievement of 
performance 
improvement 
from the 
investment

assess how well 
the organization 
focuses on and 
mitigates the 
impact of threats 
and the 
leveraging of 
opportunities

assess how well 
the organization 
manages 
stakeholder 
relationship and 
interdependencie
s amongst 
stakeholders

assess how well 
the financials and 
budget are being 
managed and 
reported to 
appropriate 
stakeholders and 
external parties

assess how well 
the organization 
manages 
resource 
placement, 
availability and 
utilization

Level 3
Level 2
Level 1

Level 3
Level 2
Level 1

Level 3
Level 2
Level 1

Level 3
Level 2
Level 1

Level 3
Level 2
Level 1

Level 3
Level 2
Level 1

Level 3
Level 2
Level 1

Level 3
Level 2
Level 1

Overall PMO Maturity
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We propose a proven approach to ensure orderly planning and 
execution of a PMO Maturity Assessment initiative

Know the PMO functions/departments being 
assessed and plan the assessment project

Get the people aligned and conduct a Kickoff to get 
everyone on the same page

Conduct the assessment and know where your PMO 
Maturity Level is today

Determine the desired level of PMO maturity based 
on organizational strategic goals

Develop a Roadmap to achieve the desired PMO 
maturity level
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Recognize the value of strong partnerships to 
improve PMO Maturity

3rd Session Objective

Your organization

Consulting 
team

Software 
provider

To reach your desired 
level of PMO maturity 
that will provide the 
most value, given your 
operating environment 
and level of investment 
available, consider 
strong partnerships 
with external parties 
that are solely focused 
on your success
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Let’s talk about Tools – some of the Sciforma PPM software 
capabilities

Planning

Management Control Risk Management

Finance ManagementResource Management
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Our Contact

info@strategicfront.com 

+1 (647) 924 - 1650

We look forward to speaking with you. 

Our offices

276 Fifth Avenue, Suite 704
New York, New York 10001 USA

100 King Street West, Suite 5700
Toronto, Ontario M5X 1C7 Canada

Contact us 

www.StrategicFront.com



THANKS!
Any questions?
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