
SHOULD YOU SET UP A PMO?

Quiiiiite a few.

Just a couple a 
year, arranging the 

occasional  team 
afterwork.

More and more, 
now that you  

mention it.

Nah, the bosses are 
super laid-back.

Of course 
Sir/Madam!

Nope, 
we’re fine.

Nope, still fine.

Sounds all too 
familiar.

And so what? 
It’s a legit 
disease.

What a funny thing to ask

No. As we say here, 
intention is  
everything!

You said it!  
Strategic alignment  
is our chief concern

Actually, 
no.

It’s a real 
headache.

Now that’s a pain.

Not really, I’m fairly 
confident that 

competition will play 
nice and wait for us.

No! So far, 
so good.

How many?

Are execution efficiency and project 
quality of any importance to you?

Do you need to consider project 
alignment with strategic priorities?

Is a consistent methodology 
for project delivery in place?

Do you need to coordinate  
resources and projects  

across multiple departments?

Are some of your projects 
interdependent?

Are there any project 
ownership/accountability issues?

Are there communication issues and  
silos across projects and departments?

Is timing a concern?
Are you evolving in a dynamic environment 

requiring fast decision-making?
Are tense market conditions or a fast-changing 

technology landscape requiring that you  
speed up project delivery?

Are your resources limited?

Have you ever  
been diagnosed 
as a masochist?

No, we mostly sit around 
and eat popcorn.YES.

Not since the  
organization  

embraced Zen 
mindfulness.

Irritatingly so.

????

Does your organization manage projects?

PROBABLY NO NEED 
FOR A PMO HERE. 

DO CREATE A PMO to help 
establish or refine proper  

project management 
methodology based on a 

professional tool, orchestrate 
portfolio management, and boost 
the strategic impact of projects.

“Is it really necessary to set up yet another department?” 

In a towering majority of cases, yes, creating a dedicated PMO is  
a key success driver - even for mid-size companies with moderate project volume.

DISCOVER OTHER BIG IMPACTS PMOS CAN MAKE IN AN ORGANIZATION. READ OUR 
E-BOOK: THE 5 MIGHTY WAYS PMOS CAN DRIVE COMPETITIVE ADVANTAGE.

READ E-BOOK NOW

https://go.sciforma.com/ebook-5-mighty-ways.pdf



