
COMPANY OVERVIEW
Since its inception in 1947 the Horizon Credit Union 
(HZCU) has been serving its members in the U.S. 
Pacific Northwest with exceptional financial products, 
including lending, investment, and money management 
services. In evolving and transforming with the industry, 
HZCU is dedicated to enhance member experience and 
drive efforts to transform branches, improve contact 
centers, and upgrading vital “eServices” like mobile 
and digital wallet offerings.

CASE STUDY

There was not a systematic way to 
track investments, whether direct 

project cost or labor resource 
investments. Using a tool will allow 

us to track and have a measurement 
of this to show the true ROI of 
implementing specific projects. “

“

Driving Digital Transformation by 
Modernizing PMO Processes and 
Adopting Next-Gen PPM Technology

INDUSTRY
Not-for-Profit 
Retail Banking

FOUNDED 
1947

HEADQUARTERS

Spokane Valley, WA

ASSETS

~$1 billion 
(FY2018)

EMPLOYEES

<500

WEBSITE

hzcu.org

MEMBERS

~70,000

LISA JONAS

Head of PMO



HZCU PPM PROFILE

PROJECT TEAMS

IT
Capital Projects
Marketing & Retail Delivery

PPM METHODOLOGIES

Waterfall
Agile (Future) 

PPM RESOURCES

2.5 Project Managers
40 Project Team Members 

ACTIVE PROJECTS (TYPICAL)

20-35

KEY PPM INITIATIVE MILESTONES

Initiative Launch 
August, 2018

1 2
Implementation Kickoff 

January, 2019

3
Production Go Live 

April, 2019

Over the past few years the organization has experienced significant 
growth in membership, assets and product portfolio. It has reached the 
point where previous manual processes and ways of doing things no 
longer work. As a result, digital transformation of key operational and 
IT processes is viewed as a necessity to improve efficiency and position 
the organization for continued business growth and industry change.

The enterprise PMO is well positioned to advance the enterprise 
digitalization agenda as it facilitates projects that touch most teams 
and individuals throughout the organization. Wise use of project 
management processes and tools, including the effective use of an 
Enterprise PPM tool, is viewed as a key to bringing about the digital 
transformation. 

As a result, in August 2018 HZCU launched an enterprise PPM initiative 
to better drive and support strategic business initiatives.

Sciforma was selected as the enterprise-wide PPM platform to replace 
departmental systems and to address key enabling requirements such 
as improved resource management, more consistent project planning 
and delivery, and more effective information sharing and knowledge 
transfer across operations and IT teams.

INITIATIVE OVERVIEW



SOFTWARE CRITICAL 
CAPABILITIES:

Resource management

Project scheduling/planning

PPM reporting/dashboard

Collaboration/work management

Program/Portfolio management

Agile

SERVICES:
Admin Training

Implementation Services

SCIFORMA SOLUTION

TECHNICAL CHOICES:
DRIVERS/REQUIREMENTS:

Cloud: Limited or no customizations, 
easy to upgrade and stay current

Security: SAML 2.0, Single Sign-ON

Scalability and performance: Network 
response and global performance and 
availability critical for user satisfaction

Portability: employees are able 
to access the platform from a 
workstation remotely.

NEED FOR CENTRALIZED HUB

RESOURCE MANAGEMENT

PRODUCTIVITY & REPORTING

PLATFORM GROWTH PATH

BUSINESS DRIVERS & REQUIREMENTS

There was an opportunity to improve the consistency of project and portfolio planning and implementation 
practices which was a challenge since each department used their own tools.

Information was not available to organization team members outside their department, so there was no 
standard way to capture project information, collaborate, and transfer knowledge where needed

HZCU is a matrix organization and did not have a systematic approach to project resource allocation. This created 
bottlenecks both in operations and projects and caused major project delays with potential revenue impact

There was no easy way to forecast resource requirements for projects and gain adequate visibility to over- 
allocated resources

Better project team productivity was needed, including approval workflow and work-in-process status and 
time reporting

Better executive reporting and dashboards were desired, including the ability to view pipeline and in-flight 
project status at a glance; drill down on resource allocations, issues and risks; and tie planned benefits and 
actual outcome metrics to ROI

HZCU needed a tool it can grow into as it increases its PPM maturity level

Initially core project management functionality was required, but as the organization gains experience, more 
advanced capabilities will be utilized



EXPECTED/REALIZED BENEFITS & NEXT STEPS

BETTER COMMUNICATIONS AND 
COLLABORATION
Sciforma is connecting the project and operational 
functions enterprise wide via a “central hub” for project 
intelligence. This has greatly streamlined project 
collaboration and alleviated delivery bottlenecks. For 
example, HZCU is experiencing less issues caused by 
a lack of  visibility to project delivery dependencies on 
other departments.

INCREASED RESOURCE VISIBILITY
Resource availability information is available at a 
glance, which has been a struggle for the organization 
to track and understand in the past. As users become 
more familiar with the platform and data/reports that 
are available, it is anticipated that this will enable 
more reliable capacity planning and eliminate the 
common practice of over-allocating resources.

Sciforma has offered us 
a strategic partnership in 
our journey toward digital 

transformation while 
providing an enabling 

platform for addressing our 
immediate PPM requirements, 

services needs, and budget 
constraints.

“

“

IMPROVED EXECUTIVE AND PMO REPORTING
The dashboards have proven to provide excellent overviews that senior leadership has been 
looking for and are easier than manually gathering data as project managers were doing in the 
past to create dashboards. Also, the variety of available dashboards that compile data in multiple 
views for the many different areas has made the project managers’ jobs easier. The PMO can now 
instantly answer questions relating to project status, issues, costs, resources, and time – increasing 
stakeholder satisfaction.

LISA JONAS

Head of PMO



Continue phased roll out to new project teams, evaluate 
tool effectiveness, and conduct a gap analysis to drive the 
second-phase plan and requirements.

Finalize the definition of a new systematic project to idea/
demand intake process that will leverage Sciforma.

Implement time tracking and grow into portfolio 
management and capacity forecasting.

Provide formal support for the Agile  and hybrid project 
methodologies.

Focus on project management practice consistency across 
the enterprise through the use of a Project Management 
Information System (PMIS) approach. PMIS represents a 
key growth opportunity for the organization championed by 
senior managers as a way to better position the organization 
to achieve organizational strategies and initiatives.

NEXT STEPS

HZCU ADVICE FOR INDUSTRY PEERS
Have a Crawl-Walk-Run mindset.

Be clear on your scope. In the Crawl phase, focus on fundamental requirements and then look for 

opportunities to expand.

Know your processes ahead of time to streamline implementation. Expect the tool to give you guidance, 

enhance your process, and deepen its impact, but not define your process for you.



Sciforma is an award-winning provider of portfolio and 
project management software. Over 3,000 customers and 
300,000 users in all industries around the world use Sciforma 
to achieve profitable growth and strategic objectives 
through more efficient and effective management of project 
resources.

Sciforma focuses on serving Enterprise PMOs within midsize 
and large enterprises. It succeeds by providing a flexible 
platform for managing multiple project environments 
including IT, NPD/R&D, professional services and public sector, 
and functional scalability to accommodate various maturity 
levels. The company differentiates itself by providing the 
optimal balance of usability and robust functionality, as well 
as project team and executive-level portfolio management 
for organization looking for a growth path. Key customer 
partners include Boeing, Deutsche Telekom, EADS, Netgear, 
NXP, and T-Systems.

Sciforma is headquartered in the U.S. (Silicon Valley) and has 
offices in all geographic regions including the Americas, EMEA 
and Asia-Pacific, as well as a global distributor network.  The 
service is available in seven languages.

ABOUT SCIFORMA

This document, as well as the software described in it, is furnished under license and may only be used or copied in accordance with the terms of such license. The information in this document is furnished for informational use only, 
is subject to change without notice, and should not be construed as a commitment by Sciforma. Sciforma assumes no responsibility or liability for any errors or inaccuracies that may appear in this document. No part of it may be 
reproduced or transmitted, in any form or by any means without the prior written permission of Sciforma. Copyright © 2018.

www.sciforma.com • 1-800-533-9876 • sales@sciforma.com

Completely Scalable. Schedule your demo today.

Sciforma office

Authorized distributor

Local partner


